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105/1 Bon Marche Building G,
Ladyao Chatuchak, Bangkok 10900

11 May 2023

Dear Parents,

Due to last year's staff turnover, Carroll Prep has implemented comprehensive strategies to ensure the unwavering
provision of high-quality education under any circumstances, as outlined below:

1. Thorough After-Class Records: Following each class, teachers diligently document students' progress, identifying
areas of focus and other pertinent information that informs future lessons.

2. Effective Floor Captain and Head Teacher System: These key positions serve as information hubs, actively
involved in coordinating lesson plans and project execution. In the event of staff changes, they seamlessly step in
and transfer vital knowledge to ensure continuity

3. Strong Support for New Teachers: To facilitate a smooth integration into the school community, we provide
anew teachers with mentors, conduct orientation sessions, and equip them with valuable resources for
their professional growth.

4. Continuous Recruitment Efforts: We continually search for highly qualified teachers, creating a robust pool of
potential candidates to maintain a consistent supply of exceptional educators.

5. Cloud-Based Student Information Management: All student information is securely stored in the cloud, enabling
easy access and seamless sharing with teachers who assume teaching responsibilities.

6. Embracing a Mix and Mingle Approach: Our flexible classroom arrangement allows students to build
connections with multiple teachers, ensuring a supportive network of familiar faces who can assist during
transitional periods.

While being aware of the challenges in finding teachers with a growth mindset, who can learn from mistakes,

and demonstrate their abilities through practical work, Carroll Prep remains committed to ensuring smooth
transitions and providing an unwavering commitment to delivering an exceptional educational experience to all
students.

We understand that assessing teachers' capabilities can only truly be determined once they are actively engaged

in their work. However, our focus lies in creating an environment where transitions are seamless, ensuring

that despite any staffing challenges that may arise, our students continue to receive an outstanding education.

In order to support our efforts, parents can play a crucial role by monitoring their children's progress,
communicating any concerns to the teachers, and actively participating in finding solutions. We strive to maintain
transparency as possible, and we hope that through our actions, you will develop trust in our commitment to doing
what is best for your children.
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.George Carroll
Principal
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